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TAKEAWAYS

P&C is committed to improving USAA's active connections to
the military. Randy Termeer, GM auto and small commercial,
serves as honorary wing commander of the 37th Training
Wing at Joint Base San Antonio-Lackland.

Propelling the mission of the 37th Training Wing, the honorary
commander cohort is a beacon for innovative advocacy and
fortifying relationships on the local, regional and national
stage — focused on serving the wing's air and space
professionals.

» For more information about claims Embracing Our
Roots, please contact Mica Carawan, Christine Dickens
or Antonia McLaren

 For military acumen training, visit go/milacumen or
go/culturestrong

« If you have served or are a military spouse/partner, be

Chris Lamkin leveraged the Embracing Our Roots program to turn his Army service into a claims career at USAA. sure to enter your military affiliation in OneSource.
Instructions on how to do so can be found here

EmbraC|ng 9ur Roots seeks to (:.IOSG _gaps in mllltary o If you have a friend or family member that would make
representatlon and awareness in claims a great colleague, visit go/referafriend

With a resume showing 20 years of jumping out of airplanes and detecting international terrorist
threats as part of the airborne infantry and counterintelligence in the Army, Chris Lamkin wasn't sure
his specialized skills would translate to the civilian world.

» We recently launched Vetlign for external veteran and
military spouse job seekers transitioning to the civilian

workforce
“I went on interview after interview and the most common feedback | got was that employers didn't « For more information on our fellowship opportunities
understand how my experiences in the military would be relevant to their company or the services for military affiliates, visit go/fellowships

they provide,” says Chris.

» Go/VETNet to get involved in military-affiliated
Chris finally found his calling in 2012 through USAA's Combat to Claims program, which provides P&C mentoring and support programsUSAAs
pipeline training for new hires who are military veterans in a cohort together.

» More resources for military talent acquisition available

“The program gave me an opportunity to learn and grow with other veterans who were facing the at go/talentacquisition
same transition issues | was,"” explains Chris. “It allowed us to help each other through the training and
with other opportunities throughout our careers.” RELATED NEWS

Chris, who started as a non-injury auto adjuster, now serves as claims operations manager after taking 3/8 - Jim Syring to Depart USAA

advantage of another claims initiative, the SNCO-to-MCO program. The senior non-commissioned
officer to manager claims operations program provides former military employees with one to three
years of member-facing experience to apply for open manager roles.

3/3 - New Homeowner Service Launches

3/2 - Property Claims Tops J.D. Power

It's all part of the claims Embracing Our Roots program, which was launched in 2020 as a passion
project by Kendra Mathews, former CAT director, pulling together multiple claims efforts into one
program designed to improve military representation and knowledge with claims employees.

“We have found that some claims employees may not feel totally confident in their knowledge of the
military,” explains Kendra, corporate responsibility director. “And the military veterans we are lucky
enough to have do not always feel their extensive experience and skills are utilized or valued fully. For
a group on the front lines of helping members when they need us most, the military-knowledge and
experience gap is a clear opportunity for growth. So we created Embracing Our Roots to address those
concerns.”

With more than 170 dedicated military onboarding positions slated for 2022 and new military acumen
rolling out for claims employees, Embracing Our Roots is now a full-fledged P&C program under the
claims culture and diversity initiative, dedicated to three main goals:

o Improving retention of military affiliated employees through communication, understanding and
appreciation

 Increasing hiring of military affiliate employees to support the mission of being provider of
choice in the military community

« Developing a meaningful, defined and trackable military acumen program

Some of the program’s offerings include PTSD awareness training for claims EMG, pipeline classes for
combat veterans and dedicated time for military mission moments in team meetings.

Veterans are not the only area of focus. Historically, it has been difficult for military spouses to see
USAA as a career instead of a short-term job. To better attract and retain spouses, the program places
an emphasis on remote opportunities and the ability to move with their active-duty spouse while
staying in their current role.

Mica Carawan, AVP, claims operations and executive sponsor of Embracing Our Roots, says the focus
on military spouses is crucial, due to their personal insights that can help educate non-veteran
employees on what our members experience.

“I'm particularly proud of the progress we've made over the last couple years in appreciating the role
of military spouses,” says Mica. “Spouses have incredible resilience and problem-solving ability that
comes from their uniqgue backgrounds, and through this program we are able to harness that talent
and reward those individuals with opportunities in claims. In 2022, we will be launching military spouse
new hire cohorts within claims.”
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